SKYXOPS

Navigating the Cloud:
A Roadmap to
Seamless Migration
and Cost Efficiency



https://www.skyxops.com/cloud-migration-cost-optimization-service
https://www.skyxops.com

SKYXOPS

Introduction

At SKYXOPS, we believe cloud management should be simple, cost-
efficient, and a catalyst for innovation. Our automated solutions and
FinOps-driven approach ensure you maximize returns on every cloud
investment, empowering you to focus on what you do best. As certified
partners with AWS, GCP, and Azure—and active members of the FinOps
community—we seamlessly merge finance and engineering expertise to
help your business thrive in the cloud. Our offering includes:
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Comprehensive Migration Process
We define and enforce each step to maximize efficiency
and cost savings right from the start.

Advanced FinOps Technology

Our SKYXOPS Orbit platform provides real-time insights
and actionable recommendations for continuous
improvement.

Hands-On Expertise

The SKYXOPS Edge team collaborates with you through
planning, implementation, and optimization—ensuring a
seamless transition and ongoing innovation.

Immediate Cost Optimization
Every migration includes access to Orbit, making sure
every cloud dollar delivers measurable returns.

Between 15% - 25% of customer workloads are typically
determined to be redundant following the SKYXOPS Edge
discovery and assessment process, allowing customers

to resize or retire them—and ultimately save money.
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What is SKYXOPS Edge
migration and cost
optimization process?

®

Assessment .

Assess readiness via questionnaires
and discussions to uncover @
inefficiencies in current cloud <

What’s running now? SKYXOPS
identifies workloads to migrate and
optimize.

®

ok Migration

Proven expertise ensures transparent,
accountable cloud migrations—on
time, on track, on budget.

Collaborate with your team to
integrate SKYXOPS Orbit for real-time
insights, cost savings, governance,
training, and tagging.

“Cost & Tag@ @

- Optimization

®

We use Al for real-time cloud

monitoring and cost control, offer (C>—<: . .
development support, and adapt Monltorlng
strategies—redirecting savings into

innovation.
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Who can benefit from
SKYXOPS Edge?

IT teams are often so busy managing their existing tech stack that they
rarely have the bandwidth to explore strategic upgrades or optimizations.
The SKYXOPS migration process tackles this problem by offering clear
recommendations for evolving your systems and a step-by-step roadmap
to achieve a cost-optimized cloud environment.

SKYXOPS Edge may be especially helpful if you answer “yes” to any of
these questions:

Are you relying on outdated or failing Do you have seasonal workloads that
v hardware without a budget for refresh? would benefit from scalable pricing?
Is your organization running 20+ year- Is your cloud spending rising
v old mission-critical applications? v uncontrollably, or do you suspect
hidden costs in your multi-cloud setup?
Is your data center located on valuable
¥0) real estate that could be repurposed Are you uncertain about how to
more effectively? 4 optimize resource usage and reduce

waste across multiple clouds?
¥ Do you lack a reliable DR plan to
safeguard and rapidly restore systems v Do regulatory or compliance demands
and data? overwhelm your current infrastructure?

If any of these challenges resonate, SKYXOPS Edge can modernize your
IT landscape, help you adopt cost-optimized cloud solutions, and ensure
that you’re ready for the demands of tomorrow.
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Visualizing Success

Imagine a cloud strategy where:

Teams are equipped with
v actionable insights for informed
decision-making.

Resources are fully utilized
to eliminate waste and drive

impact.

Cloud spending directly

supports innovation and
business objectives.

SKYXOPS Orbit: Cloud Cost
Optimization Platform
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Moving to the cloud can be overwhelming. SKYXOPS removes
the guesswork, offering clarity for questions like:

How do we map every detail of the migration?
How do we organize and track each step?

How do we ensure accountability and transparency at every
stage?

How do we identify hidden cost savings and eliminate waste?

How do we optimize cloud spend to enable innovation and stay
competitive?

Ready to optimize your cloud

migration and cut costs? SKY}{O PS

Click here to download our Phone: +1 (512)-201-8008
eBook for expert insights, and Email: hello@skyxops.com
jumpstart your
transformation with our free SKYXOPS Corp.

initial assessment. 1Research Ct., Suite 450 Rockuville,
MD 20850, USA

https://www.skyxops.com

Contact us at: SKYXOPS India Pvt. Ltd.

hello@skvxops.oom 302, Radha Towers, Saravanampatti
to get started! Coimbatore, Tamil Nadu 641035
INDIA
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